Caroline County Little Leage

Board Members Monthly Meeting Minutes

Date: April 10, 2023

Location: CCLL Office

Members Present: Richie Anderson, Jamison Smith, James Carneal, JoJo Parker, Crystal Voynow, Chrissy
DeMarr, Hank Simpson, Debbie Hess, Ashley Powel

Absent: Shawn Divelbliss, Richard Satterwhite, Jenae Decatur, Blake Rozell, Dawn Martin, Kerstie Irving,
Ella Divelbliss, Mandy Davenport, Joe Davenport, Kent Flippen, David Denniston, Chuck Ryan, Chris
Limox, Rachel Knott

Meeting Called to Order By: Richie Anderson @ 6:03pm

President

All vehicles are to remain in parking areas, no more driving on grass.

Upshaw would like to rent 4 fields from us on 4/9 @ $75/field. RVA Braves would also like to rent
field 1 for a double header scrimmage.

No games or practices Friday 4/14 in preparation for opening day.

Diamond training needs to be done by all coaches as well as concussion training. Richie will as
Jim Roberts which concussion training is needed for all stars.

Some softball games might change locations, not dates due to KG only having one team.

Tball now has 12 games each.

District meeting is Wednesday

Vice President

Baseball managers in need of balls, see Blake Rozell

Managers and coaches interested in all stars must email Richard and Jamison by 9pm May 1°.
A coach would like to use the boardroom for a practice- Board voted yes

Weather cancellations made by 5pm on weekdays and 7:30am on weekends.

We will be rescheduling April 1%t games.

Coaches Committee Meeting will be May 7t at 4pm to discuss all star selection.

Treasurer

Not present, nothing to report.

Umpires

Only 2 competitive teams can play at a time and umps must have a 2 hour break in between.
Would like to start holding training for Jr Umpires (13 years and above) Will try to schedule for a
Sunday in the next few weeks.

Player Agent

Nothing current to report, gearing up for all stars
Keeping track of game counts for softball



Athletic Director
e Keeping track of game counts for baseball

BB Coach and Player Development Report
e Nothing to report.

SB Coach and Player Development
e Has a few managers missing their meal card from the fall season

Concessions
e Nothing to report

Fundraising
e Accepting Krispy Kreme prorders till Wednesday.
e  Will be here Friday night to put up team markers for opening day
e 1-2 bounce houses arriving for opening day

Sponsorships
e Banners are currently being printed
e  Will look into plagues for sponsor pictures
e Working on submitting grants

Uniforms
e Nothing to report.

Fields and Grounds
e People need to slow down when driving the big gator
e Received estimate on the new fields
o D&B Hauling (dirt & grass) $22,000
o Flat Iron Fencing (fence) $35,598

Support Services Director
e There is now a concessions tab on the website
e Would like to set fall registration dates at next meeting

Next Meeting: May 7" at 6pm
Motion to Adjourn: 6;57pm

Minutes Completed By: Jessica Jackson



